Application Story
The Application:
· SlickPic is a feature-packed online photo sharing application with many social networking and advanced photo sharing features.

· Targeted audience: 
· Professional photographers who we not satisfied with existing photo sharing applications. The other sites had their good qualities but most of them were either too complex to use or lack adequate features
· Appropriate storage, limited sharing functionality, hard to navigate GUI features

· Regular social networking users, digital photo hobbyists, college students, casual photographers with little experience with photo sharing, but needing social networking.  . 
· features like blogs. 

· At first the company was targeting the professional only. But later on the idea of target audience became broader. 

· SlickPic was created as an easy to use but feature-packed online photo sharing site for ordinary people who want to upload, organize and exchange pictures.

· As a result: application offers accounts with unlimited uploads, easy navigation, multiple sharing and social network options with advanced features targeting professional photographers.

· The business model is Software as a Service (SaaS) with various levels of packaged features. 
· Photo Editing or Photo Enhancements feature

· Various accounts levels – free and pro/fee based.

· SlickPic’s aim was to offer the features that digital photo lovers want with simple navigation that everyone can understand.

Major Features:

· Ample storage options based on account type

· Ability to work with much larger files as competing services would normally offer.

· Secure photo storage

· Multiple privacy options for users- various levels for professionals and for novice users.
· Sharing pictures securely – bulk sharing for professionals.
· Creating slideshows, photo albums, virtual collections
· Professional photo enhancement or "Post-Processing"
· Integration with major social networking sites

· Proprietary blogs and forums
Recently introduced: Mobile application functionality.

The site is currently in public beta phase with free accounts supported by minimal advertising.

Paid accounts with no advertising will be offered soon.

Technical:

· Technology used:  JavaScript , PHP, MySQL, Search powered by Google Search.
· Slickpic is using PHP for dynamic web pages so called Hypertext PreProcessor.
· Server side HTML embedded scripting language to provide dynamic web pages.

· SDLC model: Agile model which has marketing driven development technique.
	Website
	Features

	NikonNet

Offers automated sharing tools and extra

photo instructional content.


	• Free, unlimited (stand-alone program)

• Uses Picture Project In Touch software to

automatically share photos with designated

viewers; photo instructional content



	Shutterfly

free registration service


	Free, unlimited picture storage



	Snapfish

free registration service, also provides

services for Costco's online photo processing store


	unlimited, pay per download



	Picasa

free registration service
	1 GB of photos for free space, then

$5/20GB/year




The uniqueness of SlickPic when compared to its competitors is that they have unlimited storage and good presentation gallery.

Bulk photos sharing is made easy when compared to other photo sharing sites. 

Incorporation of customer suggestions into new features.
